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HUMAN RESOURCES ANNUAL REPORT

HUMAN RESOURCES OVERVIEW

Human Resources serves as a crucial support system for both the organization and its
employees. Human resource’s role is to provide structure, ensure adherence to policies and
procedures, and foster a positive workplace environment.

The human resources team consists of Raquel Koenig, Cheryl Lagorio, and Chillion Flett. We
view our team as a circle of strength for the organization, striving to maintain balance and
harmony in the workplace.

The main functions of human resources include recruitment, compensation and benéefits,
training, and development. This year, our team has implemented key initiatives to strengthen
communication, enhance safety, and provide opportunities for learning and professional
growth.
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HUMAN RESOURCES TOP ACHEIVEMENTS

Achimowin Weekly Newsletter

To improve communication across our organization, we introduced the Achimowin Weekly
Newsletter. This initiative has helped keep all employees informed about important updates,
upcoming events, and policy changes. Open communication is essential in maintaining a
well-connected and informed workforce, and this newsletter has proven to be an effective tool
for engagement and communication.

Medical Transportation Safety Training

Ensuring the safety of our employees and community members is a top priority. This year, we
facilitated Medical Transportation Safety Training to enhance the knowledge and skills of our
staff involved in medical transportation services. This training emphasized proper wheelchair
handling, securement techniques, and safety protocols to ensure safe and efficient
transportation for patients.

Safety T/a/niny an demonst/a/n, Jason ood and Jason Wood demonstrating the proper way fo secure
Ron Lagorio - August 24, 2024 and fasten a wheelchair - August 24, 2024



Advanced First Aid Training + Introduction to First Responder for First Nation Communities

From December 2nd to 13th, 2024, we hosted an Advanced First Aid Training program for
employees and community members. A total of 15 students successfully completed the
course, coming from Red Sucker Lake, Garden Hill, St. Theresa Point, and Wasagamack.
Throughout the training, participants gained hands-on lifesaving skills and theoretical
knowledge in emergency medical response, including CPR, trauma care, and medical
protocols. Many participants have expressed interest in furthering their education in
emergency medical services, with aspirations to pursue careers as Emergency Medical
Responders or Paramedics.
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Students secure and stabilize response (Left to Right) Infant CPR emergency response training (Left to right)

Instructor, Kaye-Leigh Harper-Andreasen and Jennifer ~ Dayton Champagne, Andrew Fiddler and Ron Lagorio -
Robinson - December 12, 2024 December 6, 2024

Advance First aid and Intro to First Responders graduates (top, left
to right) Chillion Flett, Cheryl Lagorio, Jurelle Monias, Candace
Champagne, Ron Lagorio, Kevin Taylor, Trevor Taylor, Jennifer
Robinson, Whitney Harper, Cathy Harmper, Raquel Koenig, Kaye-
Leigh Harper-Andreasen, Kelsea Sumner (Bottom, left to right)
Dayton Champagne, Andrew Fiddler, Quaid Flett, Jason Wood and
Ken Knott - December 13, 2024



Youth Rally

The FARHA HR team played a key role in the Youth Rally hosted by FARHA’s Crisis
Response Team on February 27th and 28th. Our team registered over 70 students and
delivered an inspiring presentation on careers in healthcare. The goal was to plant a seed of
interest in healthcare careers among the youth and encourage them to consider a future in
the medical field.

Students participated in surveys after the session, and the responses highlighted the need for
greater awareness of healthcare career opportunities beyond traditional roles like doctors and
nurses. Our team is committed to continuing this outreach and fostering interest in healthcare
careers to help build a stronger future for our communities.

Students who submitted a completed survey was entered into
two draws of a gift card and an autobiography by indigenous
leaders.

Winners:

Serenity Pierre-Mason: Gift card and Murray Sinclair
Autobiography

Kylie Mason: Gift card and Wab Kinew Memoir

Serenity Peirre-Mason and Kylie
Mason Human Resources survey
participants 2025 Youth Rally

"Education is empowerment and that is
especially true in the Health Field. Our
communities need more First Nation
Doctors, Nurses and Healthcare Workers to
improve our qualily of life and our ability to
heal.”

-Wab Kinew

Honorable Wab Kinew, Manitoba Premier - Source
Google.




STAFF DEMOGRAPHICS

Four Arrows Regional Health Authority currently employs a total of 95 staff members, with
72% of employees originating from the Island Lake region and the remaining 28% from other
First Nations and non-status communities. The breakdown is as follows:

St. Theresa Point: 22
Wasagamack: 17
Garden Hill: 25

Red Sucker Lake: 5
Other First Nations: 17
Other/Non-Status: 9
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GROWTH

Recruitment and Community Engagement

To strengthen our workforce and community connections, we held 8 job fairs and recruitment
sessions in both Winnipeg and Garden Hill. These events provided opportunities for job
seekers to learn more about careers or training at FARHA and for our team to identify
potential talent.

Job Fair Participation
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Total of 83 potential candidates came to the job fair hosted this year, 15 people were hired over 5
programs

Summer Student Placement

Over the summer, FARHA welcomed six students, providing them with valuable hands-on
experience across multiple departments, including:

Human Resources

Research and Health Innovation
Reception

Harm Reduction

Medical Transportation

Client Navigation

Finance
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This opportunity allowed students to gain practical skills and insights into various aspects of
our organization, fostering their professional development in a supportive and dynamic
environment.



Training and Professional Development

- To enhance workplace safety and
Tralnlng (Lunch and Learn) professional growth, five training
sessions were conducted,
focusing on staff and client safety.
INCIDENT REPORTING AND PROCESS This included mandatory First Aid
and CPR compliance training.

SAFETY TRAINING
CPR

TRUTH TO ACTION
HR has hosted 4 training programs

0 5 2 we 20 for its employees. Some over taking
weeks to complete.

FARHA has welcomed 7 new staff

# of Emp|oyees members across various programs.
However, the most significant expansion
115 occurred within the Medical
110 Transportation department following its

takeover in 2023. In 2024, we made
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substantial progress by assuming

100 responsibility for after-hours medical

95 referrals, leading to the creation of 10

90 new jobs in April. To meet the increasing
g5 demands of this service, an additional 3

R N S L employees were hired in July.
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& TR O Y This department has experienced the

most rapid growth in 2024, with 7 more
employees joining the 13 newly created positions, bringing the total number of new hires to
26 for the year. As the department continues to expand, we remain committed to supporting
its development and advancing its role as a leader in logistics technology within the
organization.

Despite this growth, 17 employees have since left FARHA over the past year.

Dismissed: 10
End of Contract: 3
Resigned: 4



DEVELOPMENT

Certified First Nations Health Managers Training (CFNHM)

Human Resources continues to oversee the delivery of the Certified First Nations Health
Managers (CFNHM) Training for the Manitoba Region. The winter session has concluded,
and both in-person and online courses are ongoing. A total of eight students are scheduled to
graduate in November.

EMPLOYEE LEAVES

Employee Leaves:
Short-Term Disability:
e 5 Claims
e 3 Closed
e 1 transition to Long term Disability

e Other STD approved until max date and claim likely will transition to long term.

Long Term Disability:
e 1 Claim still open

e 1 Claims ongoing permanent Disability



CONCLUSION

The Human Resources team at FARHA remains committed to fostering a supportive, safe,
and growth-oriented workplace for all employees. Over the past year, we have made
significant strides in improving communication, enhancing workplace safety, and expanding
professional development opportunities. Initiatives such as the Achimowin Weekly
Newsletter, Medical Transportation Safety Training, and Advanced First Aid Training have
strengthened our workforce and reinforced our commitment to employee well-being.

Our dedication to recruitment and community engagement has led to the successful hiring of
new staff, particularly within the rapidly expanding Medical Transportation department.
Additionally, our summer student placement program provided valuable hands-on experience
to future professionals, further supporting workforce development in our communities.

As we move forward, Human Resources will continue to adapt to the evolving needs of our
employees and organization. By prioritizing training, engagement, and strategic workforce
planning, we aim to create a workplace that not only supports our current staff but also
attracts and develops future leaders in healthcare and community service.

We are proud of the progress made in 2024 and look forward to building on these
achievements in the coming year.



