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Island Lake

Population: 15,000 (Off Reserve 3,500)

Location: 450 kms Northeast of Winnipeg

Remote and Isolated: 
• Winter road, boat, plane
• 1 hour 20 minute flight
• 10-16 hour drive on the winter road 

5 Communities:
• Garden Hill
• Wasagamack
• Red Sucker Lake
• St. Theresa Point
• Urban (Winnipeg, Brandon)

Language: Anisininewuk



Oopkwananjeeze - bat



Executive Summary

Who is 
FARHA 

Inc.?

Who are the four 
Anisininew 
Nations of 
Manitoba?

What are 
Species-
at-Risk?

Why are they 
important?

Need for the project

• Traditional medicines

• Social activity

• Culture and language 

preservation

• Environmental stewardship

• Health and wellness

• Ensuring the wellbeing of future 

generations

• Future infrastructure 

development – hospital, high-

speed fibre optics, and winter 

road





Data and Methods

Surveys

Interviews (Knowledge-sharers, hunters, Elders, youth, 
berry-pickers, fishermen, medicine people, leaders)

Sharing stories/teachings, cultural activity 

Examining archives and historical data

Stakeholder engagement (academic researchers, 
subject-matter experts and policy-influencers).

Project workplan

• Budget and funding

• Outline project activities and timelines 

(including risks and mitigation)

• Assign tasks, roles and responsibilities 

(climate stewards and species champions)

• Community engagement (to share 

information, obtain consent, provide 

support, feasting).

• Data collection and analysis

• Report

• Evaluation



BUDGET - $200,000
PHASE 1: PLANNING & COMMUNITY ENGAGEMENT
PROJECT DURATION: 12 MONTHS (PHASE 1) 

Category Description Timeline Budget

Research Team & Community 
Engagement

Hire staff, job fair in community, lead researcher & 
community liaison (Indigenous Researchers), 
community knowledge holders & elders, honoraria 
for interviews and info gathering, quarterly 
workshops, sharing circles, story telling, feasts, 
ceremonies, land activities in the community.

12 months $90,000

Travel & Accommodations Travel to the community, boat, chopper, taxi, plane, 
food, accommodations (remote)

12 months $50,000

Equipment & Rental – support 
local always to pay the people

Acquiring equipment for recording, documentation, 
and story/data storage – knowledge bank creation. 
Rental space for feasts, surveys, sharing circles

12 months $30,000

Knowledge Sharing & Reporting Community reporting and consulting, policy 
recommendation, printing & translation, awareness 
campaign, short story documentaries. 

6 months $30,000



Conclusion
• Preserve the land, medicines, 

people, culture, language and 

traditions for future 

generations

• Establish climate 

stewardship action plans

• As a baseline assessment for 

future infrastructural 

development – airports, 

hydro, schools

• For a return to health and 

balance

• Respect, autonomy, and 

nation rebuilding



MIIGWETCH

Awiyah naa kekoon 
okahkweteh? 
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